' CONSULTING SERVICES
WOSB, AS9100D certified

Orion’s Belt Aerospace helps customer programs get

on track. We excel at driving efficiencies, minimizing casts,

and delivering projects on-time and on-budget.

https://www.obaero.com/

Our team leverages more than 25 years of program
management, and project management experience on

satellite bus, optical payload, missile warning, mission data
processing, satellite ground station, torpedo manufacturing,

and Enterprise IT projects.

Eng Services in CO & NM, will offer in AL after hiring a PE

Orion’s Belt Eng DBA Orion’s Belt Aerospace in Alabama

Program Management & Project Management

« Lifecycle experience

» CP, CPAF, CPAF/IF, FFP, T&M

* Red program recovery

* Enterprise IT Project Management, Agile DevOps
experience, SAP/ERP implementations, and
organizational change management

+ Expertise in EVMS: CAM work, writing a System
Description Document, implementation of EVMS with
Agile DevOps

Capture & Proposals, Technical Writing

» Proposals

+ Whitepapers

* Reports

+ Design Docs

» User Manuals

+ Management Volume

* Cost Model Dev - understanding government models,
successful audits with DCAA and customers

* Pink team
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Transparency * Control « Results

Frontier

Petroleum Corporation

Customer feedback:

“"For the various engagements I have had with this company, I
have nothing but good experience. They stood out in every
category and have been very impressed with their customer
service, attention to detail, demonstrated knowledge and
execution over a range of company efforts.”

“"Kari came in during a time of transition and challenge. She
helped guide the team on building an integrated schedule...Her
knowledge of the material was deep and broad. Her
communications to me on what was needed and what was
realistic were both helpful and timely.”

Projects:

Colorado: Systems Engineering for iSpace M3 Lunar Lander
(NASA CLPS)

Project Manager — ERP effort for implementing SAP S/4 Hana,
Solumina, and Zflow

Project Manager supporting the implementation of and staff

training for Enterprise PM software from Australia for a Canadian

customer

Project Manager for mobile application development

Support to Program Management Office Process development
Colorado: Systems Engineering support for space applications
Management Training Workshops and Classes
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